- Superintendent’s Strategic Advisory Council: ROLE & PURPOSE DESCRIPTION

Title: Superintendent’s Strategic Advisory Council
Interfaces: Internal: Superintendent, superintendent’s cabinet
External: Community
Composition: Approximately fifteen members composed of business executives and civic leaders of the

greater Everett region appointed by the superintendent.

Facilitated by: Executive Director, STEM, Partnerships & Legislation
Staff Support:  Office of Curriculum, Assessment and Special Projects

Scope of Work Description of Tasks Deliverables

To inform district investments in  The council meets at least annually.  Through discussion, council members

region’s schools, especially those provide guidance for long-term
related to STEM/CTE careers, Council members review district program, policy and partnership

the council advises the data and description of plans for investments.

superintendent and future growth and programs.

superintendent’s cabinet of Through their understanding of the
emerging trends expected to Council members discuss and react, district, council members are well
influence community. providing advice. positioned as advocates for district’s

directions and plans.
Authority: Advisory to the superintendent

Accountability: Reports to the superintendent

Approvals: Advisory only



